Ashley Board of Education
Ashley Community Schools
Special Meeting
Media Center
Monday, June 06, 2016

6:00 pm
Members Present: Guests:
Anmarie Andrews, President Roger Slavik Brandee West
Tom Fabus, Vice-President Sarah Frisbie Marti Bontrager
Cindy Wilson, Secretary Lynne Clark Lori Harmon
Steve Hardman, Trustee Sandy Slowinski Amber McAllister
Kurt Densmore, Treasurer Joe Shaw Deanna Hardman
James Fabus, Trustee Mike McDonald-GCH

Clark Bowman, Trustee

Traci Gavenda, Principal
Dr. Jan Amsterburg, GIRESD Superintendent
Wendy Giles, GIRESD Administrative Assistant

[. Call to Order
Board President Andrews called the Special Board Meeting to order at 6:00 p.m. All
board members were present. All stood for the Pledge of Allegiance.

[I. Recognition of Visitors and Public Comment
None.

[II. Action Item
e C(Candidate Interviews

o Jeff Rohrer
= Power Point Presentation 90-day plan at Ashley Schools
= Establish working relationship with School Board
= Establish working relationships with staff and students
= Attend home games / school open house
= Develop and implement a Bond campaign
= Budget considerations

o Dr. Margie Baldwin
» Discussed 90-day plan at Ashley Schools
= Discussed budget - not a lot of wiggle room
= Qutside of the box thinking - grant writing, Kellogg Foundation
= (Creates a platform for what is next
= “A Community School”
= Good at education!
= Feels good about the school and community
= Pull students in whether its sports, drama, etc.
= Leadership - “TEAM” style
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= Servant - hired by the district; serves the district
= Aggressive learner

e Deliberation and Next Steps
o Discussed whether to do site visits
o Asked GIRESD to obtain evaluations, attendance and disciplinary actions
on both candidates

Motion by Bowman to have the Board go into negotiations with Mr. Rohrer. No
support. Motion failed.

IV. Discussion Items
It was determined to schedule another Board meeting for Thursday, June 16, 2016, at
6:00 p.m. to discuss evaluation, attendance, and disciplinary actions. It was also
suggested the Board make calls on both candidates for references.

V. Other
The Special Board of Education meeting was adjourned at 9:26 p.m.



